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L. Background

The comprehensive character of Police reform involves systemic changes and interventions at
different levels and in various areas: legislative, institutional, operational, professional, community,
individual, etc. This approach requires specific knowledge, capacities and experience the national
stakeholders are lacking. Thus, targeted assistance is needed to assist the national stakeholders to
strengthen institutional capacities, reengineer internal business processes, improve strategy
coordination capacities and put in place modern operation instruments and tools, which will help
achieving sustainable results of Police reform for the benefit of men and women from the Republic
of Moldova.

Responding to this challenge, the project shifted from policy formulation to practical implementation
of priorities defined in the 2016-2020 Police Development Strategy, seeking to further strengthen
institutional and professional capacities of MIA and Police units and provide technical assistance in
specific areas of intervention that are equally important for the steady progress of the reform.

The overall objective of the project was to assist the Ministry of Internal Affairs (MIA) and the General
Police Inspectorate (GPI) in developing an accountable, efficient, representative, transparent and
professional police force, closer to the best international practices. The project sought to further
strengthen the institutional and professional capacities of MIA and GPI units and provide technical
assistance in specific areas of intervention. The results and activities of the project are designed to
help MIA and GPI to fulfil the internal modernization efforts and strategic objectives in line with
international best practices including mainstreaming and promotion of human rights and gender
responsiveness.

The proposed overall objective focused on:

(a) Strengthening Police capacities in the area of proper crime scene management and
evidence collection in line with applicable international standards in the field, along with
providing the Police units with essential equipment to provide primary crime response, conduct
proper crime scene investigation and ensure collection of evidence for further laboratory tests;

(b) Supporting the implementation of community policing concept in the Republic of Moldova;

(c) Strengthening the capacities of the General Police Inspectorate and the Ministry of Internal
Affairs to comprehensively implement police reform agenda.

1. Amendments to the Project design

The Project was subject to four amendments during its lifespan (September 2014, May 2015, July
2016, February 2018), expanding the implementation of project activities to new interventions and

2



phases and seeking to further strengthen institutional and professional capacities of MIA and Police
units and provide technical assistance in specific priority areas.

These amendments entailed both the extension of project duration and the increase of the overall
project budget (from the initial USD 500,000 up to USD 3,591,109) and diversification of funding
sources (U.S. Government, General Police Inspectorate, UNDP).

Il. Achieved results

Project component 1: Enhancing the capacity of the General Police Inspectorate staff
in the area of crime scene management, evidence collection and primary crime
response (2014-2019)

The activities planned under this project component have been successfully completed.
The main results achieved are as follows:

e Crime scene investigation and evidence collection capacities of the Police was enhanced by
providing the Police Forensic Centre (including the headquarters, the North and South
regional departments) and 12 district Police Inspectorates with fully equipped crime scene
vehicles/mobile labs, ICT devices, up-to-date investigative equipment and modern crime
scene kits and tools for a prompt crime response, better crime scene management, reduced
investigation time and setting higher standards of delivered services. Similar sets of equipment
were further provided by the GPI in other districts, aiming at keeping the same standard for
crime scene investigation;

e The Police Forensic Centre is accredited’ in line with ISO/IEC 17025:2005 standard, proving
compliance with the standard’s requirements in six areas of forensic expertise: ballistics,
impressions, fingerprints, handwriting, forensic document examination and digital forensics.
This achievement reflects the Project’s support in ensuring competence of the staff, the validity
and suitability of scientific methods, the appropriateness of equipment and facilities, and the
ongoing assurance through internal quality control mechanism. ISO/IEC 17025 accreditation
is an objective way to assure the beneficiaries/users that the forensic laboratory has
demonstrated technical competence to provide reliable and accurate test/investigation
results;

e The professional capacities of Police Forensic Centre's staff (24 professionals) have been
improved through specialized training:

lhttp://politia.md/ro/content/competentele-centrului-tehnico-criminalistic-si-expertize-judiciare-al-igp-sunt-
recunoscute, http://www.md.undp.org/content/moldova/en/home/presscenter/pressreleases/2018/competen ele-
centrului-tehnico-criminalistic-i-expertize-judicia.html
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- 14 forensic experts were trained on handling and using the portable cyanoacrylate
fuming system for developing latent fingerprints at major crime scenes;

- Eight forensic specialists (5 men, 3 women) have been trained on the use of several
software and hardware solutions for digital forensic examinations;

- Two digital forensic experts successfully completed two internationally accredited
training courses on routing, switching and networking, developed by Cisco Systems
(CCNA Routing & Switching) and Juniper Network (JNCIA Junos). The knowledge
acquired through these trainings are used for investigating cybercrime cases, as well
as will contribute to the extension of ISO accreditation to other investigative methods
in the digital forensics area;

The Bomb Squad of the Police Forensic Centre has been provided with specialized Explosive
Ordnance Disposal (EOD) tools (retrofitted special vehicle, bomb blanket, car inspection
mirrors, firing cable) and consumables (EOD projectiles), increasing the technical capacity of
Police Forensic Centre to react to EOD related calls, examine and defuse explosive objects;

21 experts from the Balti Regional Police Forensic Centre benefit from better working
conditions and enhanced operational environment, being provided with modern ICT
equipment and office furniture;

The Police Forensic Centre has improved digital forensic examination capacities, being
provided with specialized software (e.g., Belkasoft Evidence Centre, Oxygen Forensic Detective,
MAGNET Axiom) and tools (e.g., XRY PinPoint, Ditto Forensic Field Station Kit D-1) for digital
forensic investigations and recovery of data from various mobile devices;

The International Police Cooperation Centre of General Police Inspectorate was provided with
a power generator, which ensures the uninterrupted connection to electricity of the Centre
and secures continuous use of various databases and exchange of data between police units
in the country and abroad;

The Fulger Squad of Police has been provided with two progressive bullet reloading machines,
increasing tactical training capacities of Fulger Squad of Police due to reduced costs for bullet
reloading;

Three Police subdivisions (Fulger Squad of Police, National Patrolling Inspectorate and Police
Forensic Centre) were provided with 56 (52 portable and 4 mobile) sets of TETRA radio stations
to ensure a prompt and secure communication among police units;

Besides the support offered within the Project for an improved crime scene management,
efforts were made to increase the potential of police forensic specialists to share best
practices, to debate various professional topics and issues, as well as to strengthen the
knowledge and skills of forensic experts through various capacity developing activities. Two
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multipurpose rooms have been upgraded at the Forensic Centre's headquarter to become a
more functional, inviting and user-friendly space with functionalities for various events,
including but not limiting to training activities, conferences, project launches, press
conferences, internal and external meetings at different levels, etc.

Through the entire support delivered under this Project component, the Moldovan Police units are
now better capacitated to provide a prompt crime response and improved public security services for
the benefit of both men and women from Moldova. Assistance provided helps Police units to deploy
necessary resources to conduct proper crime scene investigation, secure evidence and perform
forensic analysis of crime scene evidence, ensuring the chain of custody and increasing the reliability
of forensic investigations in line with international standards.

Project component 2: Supporting the implementation of community policing concept
in the Republic of Moldova (2014-2019)

The activities planned under this project component have been successfully completed. Community
based policing is a concept and a model of institutional modernization of police, wherein the police
force becomes more responsive to the needs of the community it serves. Following this basic principle,
the Project has redesigned and renovated two pilot police stations, one in Chisinau (2017)? and one
in Singerei (2018)%, in line with a new vision to offer a proper environment for community-police
interaction.

The design concept of the pilot police stations was developed by using the design thinking technique,
a social innovation instrument through which the change in designs is used to make the rendering of
public services more efficient and inclusive. These resulted in the elaboration of a new vision of the
client-oriented community police station layout based on functionality, transparency and accessibility,
including for people with special needs.

Several features of the new design put in practice are as follows:

- Accessible police station: access ramp for the wheelchairs, universal design of doors, accessible
toilet;

- Shift from personal to functional working spaces, the working space separated from the public
space;

2 https://www.md.undp.org/content/moldova/en/home/presscenter/pressreleases/2017/10/19/c-tre-activitatea-poli-
ieneasc-comunitar-sectorul-de-poli-ie-nr-3-buiucani-din-chi-in-u-va-deveni-mai-prietenos-i-accesibil-.html;
http://www.politia.md/ro/content/catre-activitatea-politieneasca-comunitara-sectorul-de-politie-nr-3-buiucani-din-
chisinau-va

3 http://politia.md/ro/content/la-singerei-sectorul-de-politie-devine-mai-accesibil-si-prietenos,
http://www.md.undp.org/content/moldova/en/home/presscenter/pressreleases/2018/la-singerei--sectorul-de-poliie-
devine-mai-accesibil-i-prietenos.html
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- User friendly and client-oriented lobby, integrating a child play area, flexible waiting area;
- Transparent and visible police station.

The redesigned police stations create a friendly atmosphere which fosters the police-community
engagement, serving a community of nearly 50,000 people. The use of “universal design” approach
made the buildings more accessible for persons with mobility impairments or elderly people, while
the playground arranged nearby enhances the openness of the space. The police stations facilitate
the cooperation between the community and police, offering opportunities for educational activities
and community support and providing modern working premises for police officers.

The design concepts and visual identity elements piloted by the Project with the police stations in
Chisinau and Singerei are currently used in renovating other police stations, undertaken by the
General Police Inspectorate in the framework of the 2016-2020 Police Development Strategy
implementation.

In addition to providing better infrastructure for improved police-community engagement, this
Project component focused on building the police bike patrolling capacities and extending the service
throughout the country. The success of police bicycle patrol as part of community policing concept
has been proved with many occasions in different jurisdictions. Improved community relations, cost
savings, faster officer response times and environmental benefits are just some of the reasons to
consider establishing a bicycle patrol.

Therefore, the Project helped building more secure communities in Moldova by supporting the
extension and operationalization of police bike patrol services in four regions: Balti, Cahul, Cantemir,
Leova. 28 police officers (8 w/20 m) were trained in 2018-2019 in line with International Police
Mountain Bike Association (IPMBA) course syllabus and equipped to become first responders to
public order threats and enhance security of women and men in the districts they serve.

Project component 3: Strengthening the capacities of the General Police Inspectorate
and the Ministry of Internal Affairs to comprehensively implement police reform
agenda

The implementation of activities under this project component have been successfully completed.

Embedded Advisors Program

The support under this subcomponent aimed at enhancing the ability of the beneficiary institutions
to design and implement reform activities in a number of agreed priority areas, as well as enhancing
and increasing the visibility of Police as one of the main actors of reform process.



Eight international and national consultants (two men, six women) were deployed to assist the General

Police Inspectorate and the Ministry of Internal Affairs in better conceptualizing and implementing

the police reform agenda in selected priority areas. The strategic consultancy, analytic support and

assistance responded to the particular needs of the beneficiary institutions, covering a variety of areas

from operational to strategic level of activity. In a nutshell, the support provided by the Project

resulted mainly in:

A.

Human Resources Management (2017-2018)

New concept on recruitment and selection of internal affairs staff, officially approved by the
Ministry in September 2018. The Concept on the Creation of the Recruitment and Assessment
Centre of MIA describes the new recruitment workflows, aiming at establishing a transparent,
efficient, unbiased and merit-based system;

Concept on development of Police human resources — provides a comprehensive approach
towards developing the Police human resources system, guidelines for improving all human
resources-related aspects (staff management, career management, professional training and
motivation) and recommendations to streamline the activity of human resources management
system by describing, standardizing and automation of all processes;

Assessment Report on the human resources management IS within MIA, including
identification of limitations and development needs;

Action Plan on implementation of recommendations of the Study on police profession
attractiveness (approved by MIA in September 2018);

Expert opinion on the Police Career Guide;

Assessment report on the ethics code of the MIA’s civil servants with special status;

Institutional Development and Reorganization (2017-2018)

Model Regulation on Organization and Functioning of MIA Directorates;

Review and recommendations on the Regulation on MIA trainers (approved in October 2018);
Report on Assessment of gender dimension integration in the framework of implementation
of Police Development Strategy and EU Budget Support for Police Reform;

Guidelines and recommendations on drafting official documents;

Concept vision on establishment of the National Inspectorate for Public Security;

Concept on reorganization of the Bureau for Migration and Asylum;

Concept vision on development of the Carabineer Troops Department.

Communication (2015-2018)



Through the deployed resources, the Police benefited from substantial input and strategic advice
provided to high level and middle level Police management and Communication staff, focused on
developing communication and outreach strategy of Police, reorganization and enabling of a new
communication structure within Police forces, updating internal communication and visibility
guidelines, upgrade of Police’s website and web services, strengthening crisis communication skills,
mentoring of communication staff, introduction of new communication tools (media monitoring
sheets, communication related templates, use of social media). An indicative list of achieved results is
as follows:

- Standard Operating Procedure on external communication;

- SOPs on communication focusing on patrolling police officers, local police and bike patrol
officers;

- Plan on Strategic Development of Police Communication for 2017-2020 and corresponding
annual action plans;

- Guidelines on communication about sensitive topics (sexual violence) and about specific
groups (children);

- Survey on Police internal communication (500 questionnaires, 20 interviews with senior and
middle level management);

- Upgraded web page of Police (www.politia.md) with a more user-friendly interface, more
structured information and updated web services ('your local police officer’, 'your idea counts’,
“eyewitness”);

- Providing support and advice in organizing Police communication campaigns and events
(Road Safety, Kids' Road Safety Town in Rezina, Police’s Map of Threats, Denim Day — sexual
violence against women, A Summer in Safety, etc.);

- Diversification of communication means of Police with the public (Live Video Chat, viewed by
14,000+ persons, off-line meeting with youth, Viber channel);

- Daily advice and coaching of Police senior and middle-level management and communication
staff;

- Increased use of social media — the number of followers of Police’s Facebook page increased
with circa 57% (20,100+ followers in Dec 2018) as compared to the previous period (12,800+
followers in Dec 2017).

Visibility and large-scale communication of Police activity gradually increased, as well as the public
perception about the communication capacities of Police. The IPP’'s Research on External and Internal
Perception of Police Activity (April 2016)* indicated an improvement of public perception about
Police’s communication with the public: only 10,8% of respondents (-5,5% as compared to December
2013) believed that ‘bad relations with the public’ is still a problem the Police should address. This

4 http://ipp.md/2016-04/activitatea-politieneasca-in-republica-moldova-perceptii-interne-si-externe/
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downward trend may suggest an improvement in communication about Police activity and more
transparency in communication visible for society.

In addition to the advisory support, the Police benefited from advanced equipment and peripherals
to enhance the technical capacities to prepare and communicate about the Police reform agenda and
results achieved. Digital cameras, video recorders, digital recorders, colored printers and computers
are used by the communication units to capture and disseminate information and data about the
progress in Police reform process.

Video stories and by-products on modernized police forensic expertise® and the police bike patrols®,
developed and disseminated through social media in June-July 2019 to showcase the project
achievements and partners’ support, reached more than 133,000 people.

D. Forensics (2015-2017)

The Police Forensic Centre benefited from long-term consultancy in preparing for ISO/IEC 17025
accreditation (quality management documentation, in-service training and sharing of experience,
institutional changes, organizational restructuring, etc.). During the reporting period, the Forensic
Centre’s management and staff was consulted in developing and implementing the quality
management system in line with ISO/IEC 17025 requirements.

Based on the initial gap analysis, a detailed corrective action plan was defined and completed. The
necessary documentation was developed and validated with the advisory support provided by the
Project. Police Forensic Centre’s staff has benefited from various training sessions, relevant for the
accreditation process (for instance, on measurement results and measurement uncertainty, control
charts and metrology and traceability). As the result of this support, the Police Forensic Centre has
been successfully accredited in six areas of forensic investigations: ballistics, impressions, fingerprints,
handwriting, forensic document examination and digital forensics.

E. Community Policing (2015-2016)

The main objective of this consultancy was to analyze and assess the current situation (including the
existing capacities of the Moldovan police and the regulatory framework) concerning the community
based policing in the Republic of Moldova and produce a set of strategic recommendations on
necessary measures to implement the best international practices of community policing.

The assessment of community policing environment was conducted in a participatory manner,
involving police at all levels (senior and middle level management, line police officers, police officers

5 https://www.youtube.com/watch?v=14ICW75i6v0&list=PLW8tTWcbumIfOgt4GfldRR7Cu32hMfUgA&index=6
6 https://www.youtube.com/watch?v=n5aNFLKqgkxc&Iist=PLW8tTWcbumIfOgt4GfldRR7Cu32hMfUgA&index=1
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assigned to the pilot community police station) and community. The final report served as a starting
point for the development of the Community Policing Concept in Moldova.’

F. Joint Law Enforcement Training Centre (2018)

- Review and recommendations on regulatory framework concerning the institutionalization
and operationalization of JLETC;

- Developing the Concept on operationalization of JLETC;

- Developed the Police Occupations Map and drafted two occupational standards for Public
Order and Security Non-Commissioned Officer and Carabineer Non-Commissioned Officer to
serve as the starting points in defining and planning the competence-based professional
training programs for law enforcement agents to be delivered by the Joint Law Enforcement
Training Centre (JLETC);

- Recommendation on drafting JLETC Curriculum;

- Review and recommendations on the Regulation on Organization and Functioning of the Joint
Law Enforcement Training Centre (approved in December 2018);

- Review and recommendations on the draft Program on continuous training of Police Sub-
Officers (C03).

Besides the advisory programme, the GPI and MIA benefited from technical assistance aimed at
ensuring and/or upgrading the necessary facilities for a more efficient interaction and communication.
Two multi-purpose rooms at the GPI were upgraded (2014-2015) to increase the potential of Police
to disseminate the results of GPI's activity, to debate various topics on the reform agenda, as well as
to strengthen the abilities and skills of GPI's staff through a number of capacity developing activities.
As a result of these upgrades, two GPI facilities display a more inviting flexible environment with
functionalities for various events, including but not limiting to the online interaction with regional
police inspectorates, press conferences, training activities, project launches, meetings at different
levels, conferences, etc.

Responding to the need of MIA to increase its capacities for a more coordinated approach to the
police sector reform, the Project invested in creating an environment that fosters a comprehensive
coordination, implementation, monitoring and reporting on the reform. The assistance provided by
the Project helped the Ministry of Internal Affairs to equip and operationalize the Police Strategy
Coordination Centre (2017). This Centre accommodates 18 professionals, coming from different
subdivisions of GPI and MIA. It provides a proper working environment (furniture and ICT and office
equipment) for an efficient police reform implementation.

7 http://politia.md/sites/default/files/conceptia si planul de actiuni pentru anul 2018 -
20120 privind activitatea politieneasca _comunitara.pdf
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Strengthening Training Capacities of Police

Professional training of staff is the area of particular importance for the successful implementation of
police reform. The support provided under this subcomponent responded to the national priorities in
strengthening the professional police training system in Moldova, capacitating the Joint Law
Enforcement Training Centre to develop and deliver a competence-based training programme.

14 employees (3 women, 11 men) of the Joint Law Enforcement Training Centre, Ministry of Interior
and General Police Inspectorate were engaged in a two-weeks certified Training of Trainers course
(September 2018), delivered at the Romanian Institute of Public Order Studies. The participants built
their capacities, knowledge and skills in designing and delivering training sessions, using modern
adult learning techniques, assessing training sessions and training participants. The training combined
theoretical and practical sessions with individual and group assignments. Following the final
evaluation, the training participants were successfully qualified as trainers by the Romanian National
Qualifications Authority. This group of professionals is engaged as trainers by the JLETC or other
internal affairs training entities, enabling the Beneficiary institutions to conceptualize, develop and
deliver training programmes, based on practical needs and expectations from a modern policing
activity.

Moreover, the JLETC staff were exposed to practices of police professional training in Romania (Oct
2018), Ukraine (Oct 2018) and Georgia (Nov 2018), enabling professional exchange, knowledge
sharing and networking. During visits, the participants explored how the police training institutions
are organized and structured, how the initial training and in-service training are organized and carried
out, what capacities and skills are developed by the institution for an efficient policing activity and
why that specific set of skills are important to be developed and applied by a police officer, what kind
of facilities, tools and innovations are used during the training process (virtual shooting range, video
streaming of simulation exercises, simulation and mock trial rooms, e-learning, etc.). In Romania the
participants learned how to develop a professional training standard based on the occupational
standard for a specific position and how to design a training programme associated with the
professional training standard. With the help of Romanian peers, the group drafted the initial training
programme for police sub-officers and carabineer sub-officers, matching in this way the training to
be delivered by the JLETC with the competencies defined in the occupational standards for these two
positions.

The project supported the Joint Law Enforcement Training Centre to expand its professional training
capacities by engaging an additional group of 17 law enforcement professionals from the Ministry of
Internal Affairs, Police and Carabineer Troops in a complex multi-modular training of trainers
programme, focused on developing adult learning, communication, stress management and conflict
management skills (2019). The training program covered a variety of topics from pedagogy,
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psychology, andragogy, building the knowledge and skills of participants to develop and deliver
innovative and interactive training sessions.

All these skills and competences are relevant for a JLETC trainer, as they address the specifics of law
enforcement activity and are tailored to the needs of an adult learning environment. This pool of
trainers represents various levels of internal affairs structures, including field level, middle and senior
level management. All ToT participants are engaged in delivering initial training at the JLETC.

Overall, Project’s assistance was instrumental in the operationalization of the Joint Law Enforcement
Training Centre and launching of new police training system in August 2019. Support in the
conceptualization of the training programme, building the trainers' adult teaching skills, and the
provision of the tactical gear and specialized equipment enabled 56 Police cadets (17 w/36 m) to
develop competences required for ensuring public order, complete the modernized police training
programme, and put the basis for the next generation of police sub-officers. Furthermore, JLETC was
provided by the Project with modern ICT equipment (laptops, projectors, video recorders, digital
cameras) to increase the mobility of practice-oriented trainings and set up a feedback mechanism
backed by video recording capabilities.

Strengthening Capabilities for Police Crime Response and Operations (2018-2019)

The Police Development Strategy for 2016-2020 aims at strengthening police operational capabilities
and equipment base for its prompt and efficient reaction to crimes and urgent public security
situations. The Project’s support under this subcomponent focused on:

Activities Results

the Police crime

response capacities by modernizing

Strengthening 27 first response vehicles (26 Dacia Duster and 1 Dacia
Logan) were delivered and are in use®

the Police first response car fleet

Increasing the tactical capacities of | 17 ballistic shields complying with the NIJ Standard
0108.01 for Ballistic Resistant Protective Materials, Level
IV (1 pcs), Level Il (4 pcs) and Level IlIA (12 pcs) delivered

to Fulger Brigade

Police by providing the Fulger Brigade
with ballistic shields

The international

Conducting an assessment on the
opportunity of body camera (video
recorder) use for the Moldovan police
officers

study,
represents a comprehensive analysis of the existing

produced by an expert,

operational Moldovan police framework and of the
existing hardware and software infrastructure in order to

integrate chest mount body cameras in the Moldovan

8 http://www.politia.md/ro/content/39-de-masini-noi-au-intrat-dotarea-politiei
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policing. This paper also offers international good
practices, applicable standards and recommendation on
system development to be considered by the General
Police Inspectorate for further decision making on the
matter of body cameras introduction and use. Moreover,
the document presents a roadmap on the development
of  Police body camera system, including
recommendations  system,  pilot  project,  the
operationalization of the system, description of required
hardware and software infrastructure, list of technical
specification for equipment and software, multiple
options for technical endowment and relevant procedures
and working cycle. The study served as a starting point for
the Police in developing the body camera system and

procurement of equipment required.

Iv. Conclusions and Lessons Learned

The Project has been implemented in compliance with the Project Document and agreed priorities.
Targeted assistance was provided to help the national stakeholders to strengthen institutional and
technical capacities, reengineer internal business processes, improve strategy coordination capacities
and put in place modern operation instruments and tools, which contributed to achieving sustainable
results of Police reform for the benefit of men and women from the Republic of Moldova.

Assistance provided by the project contributed to an increased public trust and better public image
of Police, which operates as a professional body serving the community and securing the fundamental
rights. The last Barometer of Public Opinion (December 2019) shows an increase of public trust in
Police: 40% (+14% as compared to baseline data, April 2013).°

The Project operated in a complex context. Recurrent political instability in the country generated
periods of institutional uncertainty and restructuring, including in the Police and the Ministry of
Internal Affairs, Project's main partners and beneficiaries. The strong cooperation with the middle
level managers, built by the Project, ensured institutional memory and a smooth transition to a new
senior management set up.

Communication with the donor was kept regularly, which allowed for quick and effective
consideration of new ideas and additional proposals that appeared during the Project

° http://ipp.md/wp-content/uploads/2019/12/BOP-FINAL-decembrie-2019.pdf
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implementation. The high level of flexibility demonstrated both by the donor and beneficiary
institutions contributed to the successful implementation of all agreed activities.

Strong national ownership, both over the process of Project implementation and the outputs
produced, were equally important for the sustainability and continuity of the Project outputs. The
Senior level management of Police had the necessary positive and change-oriented attitude regarding
the implementation of community policing concept. A different perspective was felt at the local level.
Acknowledging the importance of appropriate physical space for a better police-community
engagement, additional efforts are required to ensure an adequate filtering down of key messages
and internalization of what community policing means.

Taking into account the high volume and complexity of equipment provided by the Project, a factor
of success was a clear vision of the beneficiary on the expected deliverables and constant coordination
and dialogue with the beneficiary to ensure the best value for money in line with the applicable UNDP
rules and procedures. UNDP's flexible procurement arrangements (for instance, long-term
agreements, justified direct contracting) offered access to top-notch and high-quality products. The
support provided by the Project raised the level of delivered services and set the standard for further
operation using modern equipment and tools.

Project succeeded to produce valuable results with high level of impact. These results were
communicated to the public to the extent possible through ad-hoc interventions. However, a more
consistent and structured approach to capturing and communicating the Project results would have
ensured a larger outreach and information on Project’s interventions and results achieved.
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V. Financial Summary (preliminary figures)
Project budget expenditures (USD
Activity Fund d g P ( ) Total Spent Total Balance
2014 2015 2016 2017 2018 2019 Income
Activity 1 us 240,380.06 | 625,753.44 | 431,595.72 | 150,005.06 13,361.22 1,918.65 1,463,014.15
Crime scene
management UNDP - - 17,392.76 - - - 17,392.76
Activity 2 us 20,603.93 145,982.02 38.73 60,151.74 155,581.90 34.04 382,392.36
ctivity
Police and INL - - - - 40,578.18 135,577.38 176,155.56
Community
UNDP - 9,229.00 - - - - 9,229.00
ACtiVit){ 3 us 143,362.48 96,616.06 | 208,220.88 | 200,958.12 370.33 - 649,527.87
Capacity UNDP - - 3,283.43 - - - 3,283.43
Development for
Police Reform INL - - - - 300,889.00 | 56,235.53 357,124.53
Agenda
Activity 4 S i ; ; ; ; 512,489.60 | 2,501.67 | 514,991.27
Support Moldova
procurement UNDP - - - - 10,852.39 - 10,852.39
Total US 404,346.47 | 868,351.52 | 639,855.33 | 411,114.92 | 169,313.45 1,952.69 2,494,934.38 2,494,960.00 25.62
Total INL - - - - 341,467.18 | 191,812.91 533,280.09 540,000.00 | 6,719.91
L S EImE 67 . . . . 468,983.13 | 46,409.39 | 515,392.52 515,392.52 0.00
Moldova
Total UNDP - 9,229.00 20,676.19 - 10,852.39 - 40,757.58 40,757.58 0.00
Grand Total Project 404,346.47 | 877,580.52 | 660,531.52 | 411,114.92 | 990,616.15 | 240,174.99 3,584,364.57 3,591,110.10 | 6,745.53
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Annex 1. List of items delivered to beneficiary institutions (2014-2019)

Value at the Value at the
Description of goods Quantity moment of moment of
purchase (USS) | transfer (US$)
Forensic Centre

Flash light - LED Rechargeable 11 734.25 734.25
Collapsible Traffic cones with lllumination 38 710.22 710.22
Portable LED Flood Light - Type 1: Megastar 14k/38aH 16 15,524.80 15,524.80
with Tripod
P(?rtable LED‘FIood Light - Type 2: Megastar 14k/38aH 6 5,583.48 5,583.48
with Magnetic Base
Portable Electric Generator: Model No. Villiers V2800ES 3 2,045.46 2,045.46
Extension Reel 25m - Code: 785-0846 3 151.38 151.38
Tool Box: Force 50235-101 3 1,947.21 1,947.21
Aluminum Telescopic Ladder : Model TELS 32 8 1,574.48 1,574.48
Tent: Model No. COM303X 3 1,855.86 1,855.86
Half Mask'Respirator (Hepa Filter) with one set of spare 30 4.313.60 4,313.60
filter cartridge(s) Code: 111600
Full Mask Respirator with one set of spare filter 24 5,125.92 5,125.92
cartridge(s) Code: 111800
Antiseptic Towelettes (Box of 50) 16 291.04 291.04
No Rinse Antiseptic Gel (500ml bottles) 16 113.60 113.60
Cardboard boxes 30x20x15 cm with prints 2500 1,117.80 1,117.80
Cardboard boxes 40x60x35 cm with prints 700 856.76 856.76
Cardboard boxes 40x70x50 cm with prints 500 1,127.18 1,127.18
Cardboard boxes 25x150x15 cm with prints 700 1,642.57 1,642.57
Lens Macro 17-70 mm - 50893 - ZOOM LENS SIGMA AF 3 1,277.11 1,277.11
17-70/2.8-4 DC MACRO OS HSM F/CAN
D-SLR Digital Camera - 50214 - DC CANON EOS 600D &
EF-S18-55 ISI1,18.7MPIX,CMOS 22,3X14,9MM,DIGIC, 3 1,533.33 1,533.33
4,VIEW SCREEN 3", LP-E8
SD card - 76504 - 64GB SDXC CARD (CLASS 10) UHS-I, U3, 3 156.63 156.63
TRANSCEND "TS64GSDU3" ULTIMATE (R/W:90/45MB/S)
Micro SD card - 78204 - MICROSDHC CARD 64 GB 3 228.51 228.51
VERBATIM CLASS 10 (44014)
Flash Unit - 50964 - SPEEDLITE CANON 430 EX II 3 876.51 876.51
Flash unit — 79237 - FLASH YONGNUO 14EX 3 361.24 361.24
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Bag - 77200 - BACKPACK BAG VANGUARD UP-RISE Il 46
ONE PRO DSLR WITH ATTACHED LENS(UP TO70-200
F/2.8), 3-4 EXTRA LENSES, A FLASH UNIT, AND

ACCESSORIES (MEMORY CARDS, CABLES, BATTERY AND 3 45040 450.40
CHARGER), PLUS A LAPTOP UP TO 14.1" WIDE SCREEN

SIZE AND TRIPOD

Material shoe covers 500 220.88 220.88
Bonnet with elastic 160 13.92 13.92
Protective overalls 320 899.60 899.60
Investigation gloves 1600 96.39 96.39
Standard gloves Nitra Tex 550 239.29 239.29
Evidence paper bags and envelopes-different sizes 6000 2,354.75 2,354.75
I5.6 ASUS X555Ln, Intel Core i54210U 1.7-2.7GAzI4GB 4 3,236.95 3,236.95
DDR3/TTB/GeForce GT840IVI 2GB DDR3/DVD IRW WiFi

gl;gii?;\;)gl\(;g Home and Business 207 32/64 English 4 1,212.85 1212.85
Logitech wireless mouse M165 Black/Grey, USB 4 49.53 49.53
dimensiona-10m080mm |4 56.22 5622
Printer Canon i-Sensys LBP6020B Black 3 359.44 359.44
Cable Sven USB 2.0 Am-Bm 3m 4 4.02 4.02
BSD-650b Il Bomb Blanket 1 7,438.20 7,438.20
EFIS 4 Car Inspection Mirror 1 1,444.50 1,444.50
EFIS 1 Car Inspection Mirror 1 725.51 725.51
Honda EU20i Portable Generator 2 5,118.96 5,118.96
Portable Halogen Work Lights and Stand 5 896.46 896.46
Back Pack Tool Kit - Jensen Tools JTK-17B 1 set 1,730.94 1,730.94
3 crew vans /Ford Transit Combi 350 LWB 4 WD 3 131,508.90 131,508.90
il(;l\;e'\)/rcrrew/combl minivans / Peugeot Partner VP 1.6 5 102,650.00 102,650.00
Crew/combi minivan, Peugeot Partner VP 1.6 HDI 5 MT 7 204,400.00 204,400.00
GPS 7 910.00 910.00
Police warning light bar 7 14,490.00 14,490.00
Storage compartments 7 4,760.00 4,760.00
Outdoor police car making 7 1,050.00 1,050.00
Ex adhesive labels 10x10 cm. 1000 1210.00 1.21 1000 81.00 81.00
Ex adhesive labels 15x25 cm. 1000 3500.00 3.50 1000 234.27 234.27
Roll adhesive tape. 82.00 5904.00 72 72 395.18 395.18
Police barricade tape 18200 1,705.49 1,705.49
Rubber boots “Ginocchio” 19 141.86 141.86
Safety mask “Artmaster” FFP2S 160 86.64 86.64
Lynx “Cerva” signaling vest XXL 40 93.07 93.07
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“Cerva” raincoat Irwell XXL 40 119.04 119.04
Safety glasses “Fridrich” AS-01-002 40 51.94 51.94
Protection helmets H515FB-516-SV 16 399.95 399.95
Protection gloves “Limosa” 16 34.81 34.81
2352(;?;?;0155)20 cm (1000), 20x30cm(1000), 3000 396.92 396.92
Clamps (25 cm, 30cm, 40cm, 50cm) 4000 378.18 378.18
Printed cardboard boxes 1000 1,491.97 1,491.97
Power transformers 3 738.25 738.25
Storage and handling equipment 3 771.81 771.81
Storage furniture 3 52,248.32 52,248.32
Pneumatic machinery 3 3,691.28 3,691.28
Sirens 3 4,429.53 4,429.53
GPS receivers 5 671.10 671.10
Flashing lights 5 10,570.45 10,570.45
Storage systems 5 3,467.55 3,467.55
Crime scene investigation tools 3 2,344.92 2,344.92
Flip-top tables 25 10,336.25 10,336.25
Conferencing chairs 190 15,730.10 15,730.10
Armchairs 9 2,765.61 2,765.61
Armchairs Notredame 100, leather 2 2,499.90 2,499.90
Chairs Orion Steel CFA LB chrome SP-A 12 1,929.92 1,929.92
Conferencing table 1 945.96 945.96
Presidium table 1 461.98 461.98
Coffee table 1 574.98 574.98
Presentation table 1 212.99 212.99
Wardrobe set 1 943.96 943.96
Cabinet with TV module 1 1,711.93 1,711.93
Cabinet with glass doors 1 1,436.94 1,436.94
Furniture accessories 1 738.30 738.30
Showcase, type 1 1 1,097.96 1,097.96
Showcase, type 2 1 365.99 365.99
Forensic lights 3 120,000.00 120,000.00
Tetra radio stations, Motorola MTM 54

(M83PFSETZ6AN) 00 3 8,888.89 8,888.89
:’&tgr;;?;jé?r;;zx;\zns, Motorola MTM 5400 5 12.514.03 12.514.03
Crime Scene Marking Kit 8 7,000.00 7,000.00
Universal Forensic Kit 8 11,400.00 11,400.00
Latent Print Field Kit 8 19,200.00 19,200.00
Trace Evidence Kit 8 3,400.00 3,400.00
Micro-Particle Evidence Kit Bespoke Vacuum Kit 8 10,000.00 10,000.00
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Electrostatic Dust Print Lifter Kit Pathfinder ESL Kit 8 12,000.00 12,000.00
Bullet Trajectory Kit Bespoke Trajectory Ki 3 6,375.00 6,375.00
Biological Traces/Particles Kit Various Products 8 3,200.00 3,200.00
Crime Scene Sketch Kit Bespoke Documentation Kit 8 1,600.00 1,600.00
Digital Measuring Wheel Laser Line Measuring Wheel 3 600.00 600.00
Metal Detection Set Garrett Ace 250 Metal Detector 3 1,275.00 1,275.00
Magnetic Rake Grip On Magnetic Rake 3 375.00 375.00
Stereomicroscope Amscope Stereo Microscope 3 9,375.00 9,375.00
Cyanoacrylate Fuming Chamber Bespoke Fuming System 2 27,000.00 27,000.00
Portable Cyanoacrylate Fuming System Bespoke Fuming 1 18,000.00 18,000.00
System

Furniture accessories 738.30 738.30
Ethernet wireless router, ASUS RT-N12HP B1 65.72 65.72
15.6"” ASUS K551Ln, Intel Core i5-4210U/ 6GB DDR3/ 1TB/ 1 950.77 950.77
Windows 8.1 64-bit

MS Office Home & Business 2016 1 293.26 293.26
Video camera Sony HDR-PJ620 3 1,723.64 1,723.64
Flash HVL-LEIR1 3 566.64 566.64
Battery NP — FV70 3 281.83 281.83
Display Toshiba 55L7453DG 1 1,171.10 1,171.10
Fixed wall mount bracket 1 29.40 29.40
Integrated interactive whiteboard system SMART Board 1 7,189.60 7,189.60
SBX885IX3

Mobile stand for the interactive whiteboard system 1 1,948.45 1,948.45
SMART FS-UX

Black Hole Data Bag VECTOR Kit (Gen 2) 1,040.00 1,040.00
Magnet AXIOM (perpetual license; USB dongle) 8,150.00 8,150.00
Ditto Forensic FieldStation Kit D-1 2,350.00 2,350.00
Belkasoft Evidence Center 2016, Single User Edition

(perpetual license; support and upgrade — 5 years; USB

dongle), including the following modules: Office

documents and SQLite Viewer, Mobile device analysis, 1 13,900.00 13,900.00
File system explorer, Photo forgery detection module

(powered by SMTDP), Decryption module (powered by

Passware)

Elcomsoft Cloud eXplorer (perpetual license; support and 1 4,800.00 4,800.00
upgrade — 3 years; USB dongle/license key)

Oxygen Forensic® Detective (perpetual license; support 1 8,160.00 8,160.00
and upgrade — 3 years; USB dongle)

X-ways Forensics (perpetual license; support and update 1 4,140.00 4,140.00
— 3 years; USB dongle)

XRY PinPoint (perpetual license, support and upgrade - 3 1 4,682.00 4,682.00

years)
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3 years license (only) for MSAB Office (former XRY

Complete) 1 11,033.00 11,033.00
HP 280 G2 Microtower Business PC 21 16,863.00 16,863.00
HP EliteDisplay E240 Monitor M1N99AA 21 3,675.00 3,675.00
UPS APC BE700G-RS Power-Saving Back-UPS ES 21 2,457.00 2,457.00
Desks, type A 3 341.04 341.04
Desks, type B 20 1,684.20 1,684.20
Coat's closets, type A 5 789.45 789.45
Coat's closets, type B 10 1,263.10 1,263.10
Book shelfs 15 1,342.05 1,342.05
Examination desks 3 189.45 189.45
Cabinet for printer 10 668.40 668.40
Swivel chairs 6 568.38 568.38
Chairs 50 644.50 644.50
Panels 30 197.10 197.10
File cabinets, type A 2 252.62 252.62
File cabinets, type B 2 178.94 178.94
Counter 1 247.36 247.36
Canon iR ADV400i Monochrome A4 Laser MPI + 2 r

high capacity cartridges N P 4 10,184.00 10,184.00
Nikon D5300 kit 18-140 VR bk (VBA370KV02)/External

Flash/Lens/Camera bag/Additif‘maI battery p)a/ck/Tripaod 13 22,451.00 22,451.00
Crime Scene Marking Kit 7 5,180.00 5,180.00
Universal Forensic Kit 7 6,020.00 6,020.00
Trace Evidence Kit 7 2,275.00 2,275.00
Micro-Particle Evidence Kit 7 8,225.00 8,225.00
Electrostatic Dust Print Lifter Kit 7 8,050.00 8,050.00
Biological Traces/Particles Kit 7 2,625.00 2,625.00
Crime Scene Sketch Kit 7 1,225.00 1,225.00
E(l)ga::cja\lNl\:zaeTurmg Wheel: Laserliner RollPilot D12 Digital 1 195.00 195.00
Jensen Tools JTK-17B BackPack Tool Kit 1 1,100.00 1,100.00
Ezlrl]lgi Inspection Mirror with a Flashlight Clip on The 1 400.00 400.00
E/Irri\rp:s:or of Gadgets® BEST UK Under Vehicle Inspection 1 200.00 200.00
Lightweight Firing Cable and Black & Tan Detonator Cable 1 975.00 975.00
3m x 3m Pop Up Tent 2 780.00 780.00
Flashlight: 37 Led Rechargeable Lan i

] Mi”icg)n oot g tern Work Light Torch 7 182.00 182.00
Collapsible Traffic Cones with lllumination 28 1,120.00 1,120.00
Portable LED FLoodlight: Nightsearcher Solaris Megastar 14 11,900.00 11,900.00

Lite 16K
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Half-Mask Respirator (HEPA Filter) 20 420.00 420.00
Spare Filter Cartridges for Half Mask Respirator 210 1,890.00 1,890.00
Climax Natural Rubber Full Face Mask 7 455.00 455.00
Spare Filter Cartridges for Full-Face Respirator 70 630.00 630.00
Stereowipe Alcohol Free Cleansing Wipes 14 126.00 126.00
Clinell Hand Sanitising Gel 14 70.00 70.00
Cardboard boxes (different dimensions) 5330 4,776.00 4,776.00
Tenprint Examination 1 200.00 200.00
Latent Print Processing 1 280.00 280.00
Handwriting Examination - Photographs 1 305.00 305.00
Firearms Examination 1 210.00 210.00
Toolmarks Examination 1 245.00 245.00
Mobile Digital Evidence 1 525.00 525.00
Mud flaps for Ford Transit 6 189.77 189.77
Balance, Radwag PS 0360. R2 3 1,218.25 1,218.25
Balance, Radwag PS 6000. R2 1 475.30 475.30
Set of weights, E2 1 mg —5 g 8. XFHP-730 1 535.29 535.29
Set of weights, F2 1 g — 1 Kg 8. XFHP-730 1 719.88 719.88
Motorola, MTM5400 TETRA Mobile Radio and

accessories (Tetra/GPS Antenna 380-400 MHz; Heav

Duty Microp(hone/(RMN5111); Externatl)gpeakér = ! 940.06 940.06
(RSN4002A); Licenses, Security Option: GPS)

Disposable shoe covers 3000 219.74 219.74
Surgical gloves 350 208.53 208.53
Protection suit, ChemSafe C1, white 350 1,090.68 1,090.68
PVC Boots GINOCCHIO 14 107.04 107.04
Protective mask, Spirotek VS2200V FFP2 280 341.00 341.00
Protective glasses, 3M 2890 17 215.18 215.18
Helmet, 3M H515FB-516-SV 7 209.90 209.90
Gloves, FH Epops 7 52.48 52.48
Nitrile impregnated gloves BARBARY 2100 208.53 208.53
Pungi autosigilante 15x20 cm 1400 60.39 60.39
Pungi autosigilante 20x30 cm 1400 139.75 139.75
Pungi autosigilante 30x40 cm 1400 211.35 211.35
Pungi din hartie 30x45x17 cm 560 426.15 426.15
Pungi din hartie 17x34x11 cm 560 376.11 376.11
Pungi din hartie 12x25x8 cm 560 329.19 329.19
Plicuri din hartie 23x32 cm 560 123.36 123.36
Plicuri din hartie 16x23 cm 560 88.56 88.56
Plicuri din hartie 11x16 cm 560 120.20 120.20
Etichete autocolante 10x10 cm 1050 40.44 40.44
Etichete autocolante 15x25 cm 1050 148.27 148.27
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Banda adeziva 48 mm x 66 m 72 317.95 317.95
Banda pentru demarcare (latime 100 mm) 18200 1,327.03 1,327.03
Trenci 35 409.22 409.22
Veste 35 247.11 247.11
Coliere pentru cablu 25 cm 1400 50.32 50.32
Coliere pentru cablu 30 cm 1400 82.67 82.67
Coliere pentru cablu 40 cm 1400 136.59 136.59
Coliere pentru cablu 50 cm 1400 204.02 204.02
Reference materials 1 2,906.25 2,906.25
ABL 2000 cartridge PT1062 108 4,200.00 4,200.00
Electric Squibed Copper Frangible EOD Round 200 9,612.00 9,612.00
1,160,048.73
General Police Inspectorate

Flip top conference table 38 15,711.24 15,711.24
Presidium table 1 2,052.41 2,052.41
Podium 1 235.68 235.68
Conference chair 120 9,935.74 9,935.74
Manager armchair 6 1,843.78 1,843.78
Notebook 15.6” ASUS X555Ln, Intel Core i54210U 1.7-
2.7GAzI4GB DDR3/TTB/GeForce GT840IVI 2GB 1 725.00 725.00
DDR3/DVD IRW WiFi
T5D-01598 Office Home and Business 2013 32/64 English 1 275.00 275.00
CEE Only EM DVD
N.otebo.ok Case for 16.4" ACME 1ttc24 InGreen, Inner 1 12.00 12.00
dimensions: 1 10 x 390 x 280 mm
Logitech Wireless Mouse M185 Blue 1 13.25 13.25
Presenter Logitech R700 2 239.50 239.50
Polycom Real Presence Group 700-720p: Group 700 HD
codec, EagleEyelV-12x camera, mic array, universal
remote, NTSC/PAL. Cables: 1 HDMI 1.8m, 1 CAT 5E LAN 1 12,623.08 12,623.08
3.6m, 1 HDCI digital 3m, Power: EURO-Type C, CE 7/7.
[p/n: 7200-64270-101]
Polycom Group Series 1080p HD License-1080
encode/decode for people & content. Valid for Group 1 2,484.62 2,484.62
700. [p/n: 5150-65082-001]
Polycom Partner Premier, One Year, Real Presence Group

2 3,400.00 3,400.00

700-720p: Group 700 HD codec, EagleEyelV-12x camera.
[p/n: 4870-64270-160]
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Polycom Eagle Eye Digital Extender, extend the Eagle Eye
IV or Eagle Eye Acoustic cameras up to 100m from the

codec via customer provided Cat 5e cable. Includes: 1 1,711.54 1,711.54
transmitter, receiver and 1m HDCI/mini-HDCI digital

cable. [p/n: 2215-64200-001]

Polycom 50ft/15m MAIN/AUX camera cable for EE HD

720, EE Il & Il 1080 cameras. Limited support for Eagle 1 578.85 578.85
Eye View camera (video & control only, no voice).

Includes power supply. [p/n: 7230-25659-015]

Polycom Eagle Eye 3 Camera with 2012 Polycom logo.

Compatible with Real Presence Group Series. Includes 3m 1 3,182.69 3,182.69
HDCI cable. [p/n: 8200-63730-001]

Polycom Mounting bracket\shelf solution for Eagle Eye

Director, Eagle Eye HD, Eagle Eye lll, EagleEyelV-12x&4x,

Eagle Eye View and Eagle Eye QDX Cameras. Mounts on 2 290.38 290.38
the wall, other flat surfaces over 8in deep or flat screen

displays greater than 1.5in thick. [p/n: 2215-24143-001]

Display SHARP AQUOS LED LC-80LE657E 1 5,675.00 5,675.00
Wall mount adjustable support bracket 1 52.88 52.88
Display SHARP LC-50LE761E 2 1,967.31 1,967.31
Ceiling mount adjustable support bracket 2 294.23 294.23
Taiden HCS-5300MB/20 Digital IR Wireless Conference

System Main Unit (discussion, 1+3 CHs, with interface for 1 2,941.35 2,941.35
HCS-4385U/50 Interpreter Unit)

Taiden Management Software ( on CD):HCS-5310/50

Basic Setup Management Software Module; HCS-5316/50 1 1,071.15 1,071.15
Simultaneous Interpretation Software Module

Taiden HCS-5300CE_G/20 Digital IR Wireless Chairman

Unit (discussion, voting, 1+3 CHs, charcoal gray, incl. 1 843.27 843.27
Lithium Rechargeable Battery Pack)

Taiden HCS-5100PA Headphone 1 12.50 12.50
HCS-5300DE_S/20 Digital IR Wireless Delegate Unit

(discussion, voting, 1+3 CHs, silver, incl. Lithium 6 4,644.23 4,644.23
Rechargeable Battery Pack)

Taiden HCS-5100PA Headphone 6 75.00 75.00
Taiden HCS-5300CHG/08, Charging Unit (8 pcs/case) 1 513.46 513.46
Taiden HCS-5300TD_S/20 Digital Infrared Transceiver

(ceiling, wall mounted, suitable for ceiling height less 2 817.31 817.31
than 6 m, silver)

Taiden HCS-53OQTDP—05 Mounting Suspension for Digital 2 46.15 46.15
Infrared Transceiver(0.5 m)

Taiden CBL5300-50 50 m Dedicated Transceiver Cable 2 315.38 315.38
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Wireless receiver AMC iLive 2 453.85 453.85
Wireless radio microphone AMC iLive Hand Mic 4 280.77 280.77
AMC iMIX63 1 193.27 193.27
Charger 4-pos AA/AAA + 4 AA batteries 2 46.15 46.15
Active ceiling loudspeaker 30W, AMC VIVAS 8 469.23 469.23
Mixing amplifier for active loudspeakers, 240W, AMC 1 470.19 470.19
MMA240
APC Smart-UPS 1500VA 230V 1 895.19 895.19
Rack 18U for passive equipment with PDU with cooling 1 31058 31058
system and 7 power sockets
Taiden HCS-4385U/50 Fully Digital Congress System
Interpreter Unit (64 CHs, IC-Card, 256x64 LCD, 2 1,400.00 1,400.00
microphone, loudspeaker)
Taiden CBL6PS-05 5 m 6-pin Extension Cable (with a plug 1 21.15 21.15
and a socket)
Taiden EE-960AH Interpreter headset with microphone 2 159.62 159.62
stereo, without sponge cover
Taiden HCS-SlOQR/O4 4.CHs Digital Infrared Receiver 60 8,596.15 8,596.15
(LCD, language display, incl. Rechargeable Battery Pack)
Taiden HCS-5100PA Headphone 60 750.00 750.00
Taiden HCS-5100KS IR Receiver Storage Case (100 1 396.92 396.92
pcs/case)
HCS-5100CHG/60 IR Receiver Charging Case (60 pcs/case) 1 1,349.04 1,349.04
Fables, .f,oftware,. acces:sories a.nd activg equipment for 1 2,486.54 2,486.54
installation, configuration and integration
SMART Board 885 with UX80 Projector 1 11,833.65 11,833.65
Audio system 1 1,992.31 1,992.31
Wireless receiver AMC iLive 1 226.92 226.92
Wireless radio microphone AMC iLive Hand Mic 2 140.38 140.38
Charger 4-pos AA/AAA + 4 AA batteries 1 23.08 23.08
Active ceiling loudspeaker 30W, AMC VIVAS 4 234.62 234.62
Mixing amplifier for active loudspeakers, 240W, AMC 1 470.19 470.19
MMA240
APC Smart-UPS 1500VA 230V 1 895.19 895.19
Rack 14U for passive equipment with PDU with cooling 1 217.31 217.31
system and 7 power sockets
Fables, §oftware,' acces',sories a'nd activg equipment for 1 461.54 461.54
installation, configuration and integration
Polycom Group Series Multipoint License (5150-65081-

1 3,408.97 3,408.97

001/Group Series Multipoint License 8-way on Group
700. Both support 4-way HD continuous presence)
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Polycom Real Presence Desktop (5150-75109-050/

Polycom Real Presence Desktop for Windows and Mac 1 4,146.15 4,146.15

0S, 50 users/includes 1 year of Premier Maintenance)

Interpreter booth 2,450.00 2,450.00

Stained glass for translator cabin 294.88 294.88

Notebook 15.6” ASUS, Intel Core i3/4GB DDR3/500GB/

Microsoft Windows 8.1 x64 bit/MS Office Home and 1 826.26 826.26

Business 2013 32/64

Nikon D750 24-120 f4G kit (VBA420K002)/External 1 2,986.00 2,986.00

Flash/Lens/Camera bag

Nikon D5300 kit 18-140 VR bk 7 5,754.00 5,754.00

(VBA370KV02)/Lens/Camera bag

USB Flash Drive, Kingston DT100G3 (16 GB), DataTravaler 4 32.92 32.92

100 G3, USB 3.0

USB Flash Drive, Kingston DT100G3 (32 GB), DataTravaler 4 59.85 59.85

100 G3, USB 3.0

External HDD, 2.5”, 1 TB, Seagate (Maxtor) M3 Portable, 4 324.39 324.39

Black, USB 3.0

Printer Epson L805, A4, Wi-Fi, 6 colours, Ir.1k tank —70 ml, 3 946.83 946.83

print from smartphone/tab/PC/laptop, print on CD/DVD

32” LED TV JVC LT-32N355, Black (1920x1080 FHD, PMR 3 636.66 636.66

200 Hz, DVB-T2)

Digital Voice Recorder Sony ICD-PX440 6 607.38 607.38

Canon i-Sensys MF216n Mono Printer/Copier/Colour

Scanner/Fax, A4, ADF (35-sheets), Network Card, 4 1,214.96 1,214.96

1200x1200 dpi with IR (600x600dpi), 23 ppm, 256 MB,

USB 2.0, Cartridge 737 (2400 pages 5%)

HP EliteDesk 800 G2 Business PC 5 6,660.00 6,660.00

HP ProDesk 400 G3 MicroTower Business PC 6 4,752.00 4,752.00

HP EliteDisplay E240 Monitor 11 2,013.00 2,013.00

HP Tripp-Lite 750 UD UPS 11 1,210.00 1,210.00

Panasonic AJ-.PX23F) Handheld AVC—.ULTRA HD . 1 7.150.00 7.150.00

Camcorder/Video light lamp/XLR Microphone/Bag/Tripod

Wireless Lavaliere Microphone System — Sennheiser EW 1 950.00 950.00

100-ENG G3

Vehicle Dacia Duster 26 459,783.22 459,783.22

Vehicle Dacia Logan 1 9,167.71 9,167.71
624,663.00

Balti bike patrol Unit

Bicicleta AUTHOR Rival 27 7 2,197.40 2,197.40

Bicicleta AUTHOR Rival 29 3 977.97 977.97

Portbagaj Disc 10 217.33 217.33
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Geanta portbagaj A-N441 black 10 265.62 265.62
Pedala APD-427-Alu 10 159.98 159.98
Clipsa pedala APD-TC313 black 10 42.26 42.26
Suport AKS-530 RS black 10 87.53 87.53
Manson VELO ergonomic 10 123.75 123.75
Pompa AAP Cross 2 10 87.53 87.53
Set instrumente AHT ToolBox 12 10 66.41 66.41
Set vulcanizare ARS-56 10 18.11 18.11
Casca Wind 10 193.18 193.18
Ochelari M-IGHTY winter 5 10 293.24 293.24
Manusi black 10 112.21 112.21
Camera A 27.5x1.75-2.35 AV 7 29.01 29.01
Camera A 29x1.95-2.35 AV 3 14.21 14.21
Centura tactica 10 245.00 245.00
Catuse cu husa 10 550.00 550.00
Baston expandabil cu husa 10 750.00 750.00
Trusa medicala S.T.0.R.M operator IFAK 10 1,590.00 1,590.00
Lanterna cu husa 10 750.00 750.00
Spray OC MK3 1.3% cu husa 10 330.00 330.00
Statii TETRA Motorola MTP3550 cu accesorii 10 10,672.00 10,672.00
Uniforma (panatloni, pantaloni scurti, tricou maneca
scurta, tricou maneca lunga, scurta, incaltaminte sport, 10 2,361.19 2,361.19
ecusoane luminiscente “Politia”, ecuson grupa sangvina)
Colantare biciclete 10 131.66 131.66
Lanterna fata/spate & sirena dublu ton 10 4,104.44 4,104.44
Acces.or'ii (placute, anvelope, suport bidon, levier plastic, 10 448.45 448 45
set aripi)

26,818.48

Cahul bike patrol Unit

Bicicleta AUTHOR Rival 27 5 1,569.57 1,569.57
Bicicleta AUTHOR Rival 29 5 1,629.94 1,629.94
Portbagaj Disc 10 217.33 217.33
Geanta portbagaj A-N441 black 10 265.62 265.62
Pedala APD-427-Alu 10 159.98 159.98
Clipsa pedala APD-TC313 black 10 42.26 42.26
Suport AKS-530 RS black 10 87.53 87.53
Manson VELO ergonomic 10 123.75 123.75
Pompa AAP Cross 2 10 87.53 87.53
Set instrumente AHT ToolBox 12 10 66.41 66.41
Set vulcanizare ARS-56 10 18.11 18.11
Casca Wind 10 193.18 193.18
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Ochelari M-IGHTY winter 5 10 293.24 293.24
Manusi black 10 112.21 112.21
Camera A 27.5x1.75-2.35 AV 5 20.72 20.72
Camera A 29x1.95-2.35 AV 5 23.68 23.68
Centura tactica 10 245.00 245.00
Catuse cu husa 10 550.00 550.00
Baston expandabil cu husa 10 750.00 750.00
Trusa medicala S.T.0.R.M operator IFAK 10 1,590.00 1,590.00
Lanterna cu husa 10 750.00 750.00
Spray OC MK3 1.3% cu husa 10 330.00 330.00
Statii TETRA Motorola MTP3550 cu accesorii 10 10,672.00 10,672.00
Uniforma (panatloni, pantaloni scurti, tricou maneca
scurta, tricou maneca lunga, scurta, incaltaminte sport, 10 2,361.19 2,361.19
ecusoane luminiscente “Politia”, ecuson grupa sangvina)
Colantare biciclete 10 131.66 131.66
Lanterna fata/spate & sirena dublu ton 10 4,104.44 4,104.44
Acces.or.ii (placute, anvelope, suport bidon, levier plastic, 10 448.45 448.45
set aripi)
26,843.80
Leova bike patrol Unit

Bicicleta AUTHOR Rival 27 4 1,255.66 1,255.66
Portbagaj Disc 4 86.93 86.93
Geanta portbagaj A-N441 black 4 106.25 106.25
Pedala APD-427-Alu 4 63.99 63.99
Clipsa pedala APD-TC313 black 4 16.90 16.90
Suport AKS-530 RS black 4 35.01 35.01
Manson VELO ergonomic 4 49.50 49.50
Pompa AAP Cross 2 4 35.01 35.01
Set instrumente AHT ToolBox 12 4 26.56 26.56
Set vulcanizare ARS-56 4 7.24 7.24
Casca Wind 4 77.27 77.27
Ochelari M-IGHTY winter 5 4 117.30 117.30
Manusi black 4 44.88 44.88
Centura tactica 4 98.00 98.00
Catuse cu husa 4 220.00 220.00
Baston expandabil cu husa 4 300.00 300.00
Trusa medicala S.T.0.R.M operator IFAK 4 636.00 636.00
Lanterna cu husa 4 300.00 300.00
Spray OC MK3 1.3% cu husa 4 132.00 132.00
Uniforma (panatloni, pantaloni scurti, tricou maneca

4 944.48 944.48

scurta, tricou maneca lunga, scurta, incaltaminte sport,
ecusoane luminiscente “Politia”, ecuson grupa sangvina)
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Colantare biciclete 4 52.66 52.66
Lanterna fata/spate & sirena dublu ton 4 1,641.78 1,641.78
?:::gii)i (placute, anvelope, suport bidon, levier plastic, 4 179.38 179.38

6,426.80

Cantemir bike patrol Unit

Bicicleta AUTHOR Rival 27 4 1,255.66 1,255.66
Portbagaj Disc 4 86.93 86.93
Geanta portbagaj A-N441 black 4 106.25 106.25
Pedala APD-427-Alu 4 63.99 63.99
Clipsa pedala APD-TC313 black 4 16.90 16.90
Suport AKS-530 RS black 4 35.01 35.01
Manson VELO ergonomic 4 49.50 49.50
Pompa AAP Cross 2 4 35.01 35.01
Set instrumente AHT ToolBox 12 4 26.56 26.56
Set vulcanizare ARS-56 4 7.24 7.24
Casca Wind 4 77.27 77.27
Ochelari M-IGHTY winter 5 4 117.30 117.30
Manusi black 4 44.88 44.88
Centura tactica 4 98.00 98.00
Catuse cu husa 4 220.00 220.00
Baston expandabil cu husa 4 300.00 300.00
Trusa medicala S.T.0.R.M operator IFAK 4 636.00 636.00
Lanterna cu husa 4 300.00 300.00
Spray OC MK3 1.3% cu husa 4 132.00 132.00
Uniforma (panatloni, pantaloni scurti, tricou maneca
scurta, tricou maneca lunga, scurta, incaltaminte sport, 4 944.48 944.48
ecusoane luminiscente “Politia”, ecuson grupa sangvina)
Colantare biciclete 4 52.66 52.66
Lanterna fata/spate & sirena dublu ton 4 1,641.78 1,641.78
Acces.or'ii (placute, anvelope, suport bidon, levier plastic, 4 179.38 179.38
set aripi)

6,426.80

Chisinau bike patrol Unit

Camera A 27.5x1.75-2.35 AV 22 91.18 91.18
,S’:\::::ioprii)i (placute, anvelope, suport bidon, levier plastic, 21 941.75 941.75
Uniforma (panatloni, pantaloni scurti, tricou maneca
scurta, tricou maneca lunga, scurta, incaltaminte sport, 10 2,361.19 2,361.19
ecusoane luminiscente “Politia”, ecuson grupa sangvina)

3,394.12

Car Accident Unit
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Laser Rangefinder Bosch GLM 250 5 2,625.00 2,625.00
2,625.00
Ministry of Internal Affairs

Wardrobe (M1), 1600x550x2000 2 418.00 418.00
Wardrobe (M1), 800x550x2000 1 132.00 132.00
Storage cabinet (M2), 1200x400x1600 2 282.00 282.00
Storage cabinet (M3), 1200x400x1600 1 141.00 141.00
Drawers unit (M4), 1400x400x640 8 896.00 896.00
Office desk (M5), 1500x800x769 8 1,568.00 1,568.00
Meeting table (M6), d=1700, h=769 1 215.00 215.00
Meeting table (M6), d=1200, h=770 1 209.00 209.00
Cupboard (M7), 1200x400x1600 2 306.00 306.00
Cupboard (M8), 1600x500x740 2 308.00 308.00
Office chairs for meetings (52), Samba, black 16 896.00 896.00
Office armchairs (S1), Tennessee, black 20 1,360.00 1,360.00
Storage cabinet (M9), 1600x400x1200 3 489.00 489.00
Storage cabinet (M10), 1600x400x1600 1 161.00 161.00
Storage cabinet (M11), 1600x400x1600 1 161.00 161.00
Wardrobe (M12), 2400x550x2000 1 302.00 302.00
Office desk (M13), 1500x800x769 12 2,448.00 2,448.00
Drawers unit (M14), 400x420x600 12 816.00 816.00
Projector Optoma X305ST 1 1,086.00 1,086.00
Portable projection screen (180x180 cm) 1 313.00 313.00
Air conditioner Gree Change GWH24KG 4 4,441.88 4,441.88
Air conditioner Gree Change GWH12KF 1 666.06 666.06
HP 280 G2 Micro tower Business PC 5 4,150.00 4,150.00
HP ProBook 440 G4 Notebook PC 2 1,946.00 1,946.00
HP EliteDisplay E240 Monitor M1N99AA 5 865.00 865.00
UPS APC BE700G-RS Power-Saving Back-UPS ES/ Police 5 595.00 595.00
HP ProDesk 400G3 MicroTower Business PC 15 11,880.00 11,880.00
HP EliteDisplay E240 Monitor 15 2,745.00 2,745.00
HP Tripp-Lite 750 UD UPS 15 1,650.00 1,650.00
SMART Board M685 + SMART SBA-V speakers 1 1,987.00 1,987.00
OPTOMA W319UST PROJECTOR + OPTOMA OWM2000 1 1,398.00 1,398.00

projector wall mount + Cable VGA + Cable HDMI
44,830.94

Community Police Station no.3 Buiucani/Chisinau

TV LED 42” LG 42LF580V, Full HD 1920x1080 1 568.96 568.96
TV wall support 1 22.38 22.38
Il:):cstlgc;)g:sc;rr?ezl;t;crs, HP ProDesk 600 G1 Small Form 3 7.816.00 7 816.00
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Computer monitors, HP EliteDisplay E240 Monitor 8 1,576.00 1,576.00
Hglsnterruptlble power supply (UPS), Tripp-Lite 750UD g 936.00 936.00
3-seat bench, Café VII, 1540x600x840 1 545.00 545.00
2-seat bench, Café VII, 1540x600x840 2 1,090.00 1,090.00
Children's table, 700x700x720 1 62.00 62.00
Children's chair, 450x450x400 3 186.00 186.00
Dinner table, Lino, 700x700x720 1 160.00 160.00
Chair (various colors), SOFI, 469x514x869 9 450.00 450.00
Kitchen facade 3,3 m.l., 600x600x2100 1 840.00 840.00
Hardware rack, 1200x600x2500 1 300.00 300.00
Desk, 1000x700x720 2 250.00 250.00
Desk, 1200x700x720 5 650.00 650.00
cabinet with 2 safe boxes, 1200x400x2250 2 2,020.00 2,020.00
Open shelf, 1480x300x400 1 45.00 45.00
Office chair, Samba, GTP, Eco, 640x640x930/1010 6 690.00 690.00
Drawers on casters, 420x540x560 6 702.00 702.00
Chair, Samba chrome, Eco, 600x550x450/880 7 630.00 630.00
Cabinet with 1 safe box, 1000x400x2250 1 600.00 600.00
Open shelf, 1020x300x400 1 45.00 45.00
Open shelf, 1560x300x400 1 45.00 45.00
Cabinet with 1 safe box, 1750x600x2250 1 600.00 600.00
Desk, 1400x800x720 1 130.00 130.00
Desk, 1300x800x720 1 130.00 130.00
Chest of drawers w/shelves, 1650x400x560 1 210.00 210.00
g);g::(ioc;lg/lrl(lesxoecutlve), Manager steel Eco leather, 2 250.00 250.00
Chair, Hello 4L chrome, Eco leather, 630x630x430 4 500.00 500.00
Chest of drawers w/shelves, 1200x500x560 1 200.00 200.00
Cabinet with 1 safe box, 450x600x2250 1 230.00 230.00
Wardrobe, 650x600x2250 1 260.00 260.00
Table on casters , Lino, 760x760x720 3 615.00 615.00
Chair (padded), Task chrome, Eco, 516x545x915 8 1,080.00 1,080.00
Open shelf, 1020x300x400 1 45.00 45.00
Equipment cabinet (lockable w/key), 650x400x2250 1 220.00 220.00
Cabinet f/office supplies, 1050x650x720 1 225.00 225.00
Desk, 1500x700x720 1 140.00 140.00
Chest of drawers w/shelves, 650x400x1320 1 169.00 169.00
Open shelf, 1650x300x400 1 45.00 45.00
Open shelf, 1200x400x400 1 45.00 45.00
Open shelf, 1880x200x400 1 45.00 45.00
Waste basket, 235x270 13 65.00 65.00
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XEROX WorkCentre 4265

3,564.00

3,564.00

28,997.34

National Patrolling Inspectorate

Motorola, MTP3550 TETRA Portable Radio and
accessories (Antenna Stubby 380-430 MHz 55mm
(85012056001); 2150 mAh high capacity Li-lon battery,
IP55 (NNTN8023); 2” Belt clip (PMLN5616); Mini USB
charging plug with Euro Plug (PMPN4006); Licenses,
Security Option: Bluetooth; Licenses, Security Option:
GPS; Licenses Security Option: Man Down functionality)

10

9,287.20

9,287.20

Desktop dual-unit charger for charging radio and spare
battery simultaneously (Euro Plug) (PMLN6494)

10

321.70

321.70

Single-wire surveillance kit (PMLN7052)

10

496.60

496.60

Wireless push-to-talk (PTT) pod (NNTN8191)

10

1,000.00

1,000.00

11,105.50

“Fulger” Squad

Progressive bullet reloader, Dillon XL 650 with case
feeder (9 x 19 mm)

2,909.00

2,909.00

Dillon 650 Quick Change kit (9 x 18 mm)

579.00

579.00

Progressive bullet reloader, Dillon XL 650 with case
feeder (5.56 x 45 mm)

2,944.00

2,944.00

7.62x39mm conversion kit & accessories

706.00

706.00

Motorola, MTP3500 TETRA Portable Radio and
accessories (Antenna Stubby 380-430 MHz 55mm
(85012056001); 2150 mAh high capacity Li-lon battery,
IP55 (NNTN8023); 2” Belt clip (PMLN5616); Mini USB
charging plug with Euro Plug (PMPN4006); Licenses,
Security Option: Bluetooth; Licenses, Security Option:
GPS; Licenses Security Option: Man Down functionality)
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28,567.04

28,567.04

Motorola, MTP3550 TETRA Portable Radio and
accessories (Antenna Stubby 380-430 MHz 55mm
(85012056001); 2150 mAh high capacity Li-lon battery,
IP55 (NNTN8023); 2” Belt clip (PMLN5616); Mini USB
charging plug with Euro Plug (PMPN4006); Licenses,
Security Option: Bluetooth; Licenses, Security Option:
GPS; Licenses Security Option: Man Down functionality)

10

9,287.20

9,287.20

Personal radio charger with Euro Plug (PMPN4006)

64.35

64.35

Desktop dual-unit charger for charging radio and spare
battery simultaneously (Euro Plug) (PMLN6494)

10

321.70

321.70

Multi-unit charger with 6 battery pockets (Euro Plug)
(NNTN8152)

1,804.20

1,804.20
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Battery charging insert for multi-unit battery charger

36 387.72 387.72
(NNTN8037)
Single-wire surveillance kit (PMLN7052) 42 2,085.72 2,085.72
Wireless push-to-talk (PTT) pod (NNTN8191) 42 4,200.00 4,200.00
Configuration/programming kit: Software GMVN6199 5 1,250.00 1,250.00
Motorola, MTM5400 TETRA Mobile Radio and
accessories (Tetra/GPS Antenna 380-400 MHz; Heavy 3 2,820.18 2,820.18
Duty Microphone (RMN5111); External Speaker
(RSN4002A); Licenses, Security Option: GPS)
Configuration/program.ming kit (Programming cable 5 153.00 153.00
PMKN4129; Programming cable HKN6184)
:?;a:/l(lells'lc{/c shield, Jack Ellis Body Protection / NIJ Standard 1 8,844.27 8,844.27
Ballistic shield, Jack Ellis Body Protection / NIJ Standard 4 21,735.96 21,735.96
level Il
Ballistic shield, Jack Ellis Body Protection / NIJ Standard 12 15,861.36 15,861.36
level IlI-A

104,520.70
Joint Law Enforcement Training Centre

Videoprojector Optoma X308STe 3 3,167.52 3,167.52
Carrying bag Optoma Universal 3 60.35 60.35
MFD Canon i-Sensys MF734Cdw 2 1,571.13 1,571.13
Notebook HP IDS UMA i5-8265U 450 G6 10 7,250.34 7,250.34
Carrying case HP 15.6 Prelude ROW Top 10 93.47 93.47
HP Wireless Premium Mouse 10 221.79 221.79
Office Home and Business 2019 English Medialess 10 4,178.67 4,178.67
Sony HXR-NX200 4K Camcorder 2 6,389.60 6,389.60
Sony ECM-MS?2 Stereo Electric Condenser Microphone 2 880.00 880.00
SanDisk 128GB Extreme PRO UHS-I DSXC Memory Card 2 146.40 146.40
170 MB/s V30
Tenba Cineluxe Video Shoulder Bag 21 Hightop 2 480.00 480.00
JYO508C Carbon Fiber Video Tripod Legs 1.8 m 2 340.00 340.00
MILIBOO MYT803 Professional Fluid Head 75mm BOWL/ 2 340.00 340.00
8 kg
Nikon D5300 kit AF-p 18-55VR bk 2 1,210.33 1,210.33
32 GB SD Class 10 UHS-I U3 (V30) Kingston 2 52.05 52.05
Manfrotto Essential Small Holster 2 48.30 48.30
Training plastic cone, h-46 cm 10 55.69 55.69
MMA training mask (full-face) 8 330.02 330.02
MMA training boxing gloves 10 297.02 297.02
MMA strike shield 70x40x15 cm 12 866.31 866.31
Medical ball, 2 kg 10 132.01 132.01
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Medical ball, 5 kg 10 226.89 226.89
Sport mesh tank, green 15 40.22 40.22
Sport mesh tank, blue 15 40.22 40.22
Sport mesh tank, red 15 40.22 40.22
Fitness mat, 1800x600x5 mm 25 254.09 254.09
Pulling rope, L=10 m (25mm) 2 99.01 99.01
Jump rope 25 56.72 56.72
Football ball, Cosco 2 28.88 28.88
Volleyball ball, Cosco 2 33.00 33.00
Whistle 5 4.13 4.13
Sport chronometer, 71x64x16 mm 24.13 24.13
Protection mask (paintball) 10 298.00 298.00
Flexible rubber reflective cone, h-70 cm, 1.8 kg 99 856.38 856.38
Flexible rubber reflective cone, h-70 cm, 3.2 kg 97 1,033.77 1,033.77
DRAGER Alcotest 7510 kit 2 7,990.00 7,990.00
Klasyczne Slip Simulator with soft polyurethane wheels 2 2,060.00 2,060.00
glstzeo,;,zo TruCAM Il Speed Detection and Digital Image 1 11,395.00 11,395.00
Duty belt 50 1,075.00 1,075.00
Leg tactical holster for GLOCK G-19T 25 2,475.00 2,475.00
Lr(;alisrlienrg handcuffs with keyless opening mechanism + 75 1,125.00 1,125.00
UV lamp, ultraviolet light, money detector, fluorescent 5 210.00 210.00
zgfsetnesre Technology MK3 Inert Training Spray 1.47 oz + 75 500.00 500.00
Expandable baton with clip 10 350.00 350.00
Protective shell (for the genital area) 25 475.00 475.00
Shooting earmuffs 15 495.00 495.00
Tactical shooting glasses 15 345.00 345.00

59,641.66

GRAND TOTAL

2,106,342.87
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